Lake County Modelers and Flyers Assn.
PO Box 398
Baldwin Ml 49304

LCMFA Meeting Agenda
Wednesday, August 5, 2026 @ 4:00 P.M.
at the RC Park Pavilion
At 6:00 we will be hosting the Scouts at the RC Park

1. Open Meeting — Len
2. Roll Call - president:
a. Club Officers
b. Members
c. Guests
3. Call for Additions to Agenda: - Len
4. Approve Past Meeting Minutes — Len:
5. Treasurer’s Reports & Approve Bills — Mac:
a. Old Admin Tent Repaired - $320
6. Accept treasurer’s Report — Len
7. Old Business:
a. School Programs — Len: Tabled
b. Field Maintenance Planning — Len:
1.) Change mower blades — Who?
2.) Need 8-10 feet for old Admin Tent — Mac
3.) Install LiPoPO4 Batteries and Inverter — Mac +
4.) Status of Camera system —Mac
5.) Status of WiFi— Len
6.) Remove Parade Trailer’s Board and make into crash trailer —- Who?
7.) In the Fall, paint the Pavilion boards. - TBD
c. Event Planning - Len:
1.) RC Expo Prep
a. Staffing Complete for Boondoggle
Setting up WiFi and RCNation & PA System
2 Pop-ups for admin tent
Looking at 260’ of commercial tents — putting Storage tent back by Building #2
Friday Dinner 6:PM in Storage tent
Set up old Admin Tent at Grand Oaks on Friday at 4:00 PM —need 5 - 6 people
Boondoggle Teardown
Take down Admin Tent at Grand Oaks — 3 people
Chamber of Commerce - Jeff
Assets List — Len We need to inventory everything in Buildings 1 & 2 to price insurance. = Who?
Marketing Plan — Complete — Len
Camera system — Mac
Status Website Membership Application — Jerri
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8. New Business: -

a. Cut # of annual events
9. Member Round Table Discussion:
10. Adjourn:

The next LCMFA meeting is Wednesday, September 9, 2026 @ 7:00 P.M.

Work Hour Credits

Member Hours Dues
Worked Credit
Arnold Sluijer 10+ 50%
Avery Williams 5 25%
Bob Robinson 10+ 50%
Chris Iwan 5 25%
Chuck Mikowski 10+ 50%
Dan Lott 10+ 50%
Greg Bayle 10+ 50%
Jacob Williams 5 25%
Jason Fisher 10+ 50%
Jeff Johnson 5 25%
Jeff Woollett 10+ 50%
Jim Maike 10+ 50%
Jon Stotz 10+ 50%
Josh Hanson 10+ 50%
Ken Bazarnik 5 25%
Len Todd 10+ 50%
Mac McClellan 10+ 50%
Mark McClellan 10+ 50%
Marshal Emmendofer 10+ 50%
Ray Schnelsberg 10+ 50%
Steven Gutschow 5 25%
Tammy Woollett 10+ 50%
Tom & Daniell Mauer 10+ 50%
Tyler Kauffman 10+ 50%
Ted Delano 10+ 50%

Note: If | missed anyone, please let me know via email or text. (907) 903-3569
LenTodd@att.net.
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