Lake County Modelers and Flyers Assn.
PO Box 398

Baldwin M| 49304 &
April 8, 2026, Minutes

1. Open Meeting — 7:00 PM
2. Roll Call

a. Club Officers — Jeff Woollett, Len Todd, Mac McClellan, Josh Hanson, Bob Robinson
b. Club Officers Absent — Tammy Woollett, Greg Bayle
c. Members-0

3. Additions to Agenda — Jeff: Reading of a member’s letter.

4. Approve Past Meeting Minutes — Len made a motion to approve the March Minutes. Josh Seconded.
Motion carried.

5. Treasurer’s Reports & Approve Bills — Mac: Checking balance: $12,553.08. Len made a motion to
approve April’s 2026 Treasury report as presented. Josh seconded the motion. All in favor. Motion carried.

6. Old Business

a. Drone Soccer - Len: We wrapped up Drone Soccer with the kids. We will not be back until May at
which point we will try to reserve a school van to bring the kids out to the flying field to use the
cars and take them up on the club planes. We may take the students to the Tulip City airport for a
field trip as they have all kinds of simulators that the students can use. If not this year, then next
year.

b. Field Maintenance Planning — Len/Mac: We have projects that need taken care of at the field.
Len picked up the fertilizer from Jon. He needs to run the bar over the driveway and the grass at
the field. The locks will need replacing or worked on. We need to get rid of the white tub. The
header to the sprinkler cracked. Jon and Len will work on that. Mac will roll the runway and the
main event area. We need to remove the club parade trailer from the village building. We need
someone to take over the float and oversee getting our float trailer in the upcoming parades.

c. Event Planning — Len: The Boondoggle dinner is again being taken care of by an anonymous
doner. Arnold will oversee the tents for the June and August events. The jet guys are looking at
40x80 tents. Storage tent may be 40x40. Talking about drilling holes in the ground and filling with
cement to help hold the tents in place. Arnold will be working with the tent company regarding
this. Jon has a drill on his bobcat to drill holes for the tents. The guys have been flying at the field
on the weekends. The NOTAMs are in for the 2026 flying season,

d. Chamber of Commerce — Jeff: Chamber of Commerce is starting to get things ready for the
Blessings of the Bikes. They have also been getting information out into the communities and



linking up with other communities. They are talking about getting full-time people to help with
summer events. Also, there will be a new railroad coming through Baldwin and up through the
little towns east on US 10.

e. Assets List — Greg & Jeff: Jeff will reach out to Greg to set up date(s) to get this asset list
completed.

f. Marketing Plan — Len: Len got all the Sponsor packets out. Len will be calling all the National
Sponsors, and he will visit all the Local Sponsors. Tammy has dropped LCMFA brochures at the
main rest area in Claire and will take LCMFA brochures up to the Mackinaw City visiting center.

g. Membership Packets — Tammy: Once printed, copies of the Membership Packet are going to be
in both building one and building two.

h. Scheduling Maintenance work party — Jeff/Josh: A work party will be on Saturday, May 2™
starting at 8:00 am. We have projects to complete before our fly events begin in June. An email
will come from Josh/Jeff regarding these jobs and the volunteers that we will need. Please keep
an eye on your emails regarding this.

i. LCMFA Website - Len: The LCMFA Website should be all updated and running. Check out our
website at: LCMFA.COM

7. New Business:

a. Jeffread a letter to the Board re. a member’s response to an action plan put into place to
address additional assistance and training for the member.

8. Member Round Table Discussion: None

9. Adjourn: ~8:00 PM a motion was made and approved to adjourn.

The next LCMFA meeting scheduled for May 13, 2026, 7:00 P.M.

at the Baldwin Village Hall



