Lake County Modelers and Flyers Assn.
PO Box 398

Baldwin Ml 49304

March 11, 2026, Meeting Minutes

1. Open Meeting - 7:00 PM

2. Roll Call
a. Club Officers - Jeff Woollett, Tammy Woollett, Len Todd, Greg Bayle
b. Club Officers Absent —Josh Hanson, Mac McClellan, Bob Robinson
c. Members-0

3. Additions to Agenda - Jeff: Three new agenda are items added to the March 2026
Agenda. 1. LCMFA Website. 2. Commercial use of the Airport. 3. Drone Corridor

4. Approve Past Meeting Minutes - Jeff: Len made a motion to approve the March 2026
meeting minutes and the new Agenda items as presented. Greg seconded the motion. All
in favor. Motion carried.

5. Treasurer’s Reports & Approve Bills - Len: Checking account balance is $8,645.96. We
have sixty-nine active LCMFA Club Members. Greg made a motion to approve the March
2026 Treasury Report as presented. Tammy seconded. All in favor. Motion Carried.

6. Old Business

a. Drone Soccer - Len. The Drone class will be demonstrating at the MCC school open
house on March 18, 2026. April will bring the students to MCC in Scottville and will
return them back to Baldwin Schools. Bentley, one of our Drone Students that has
been with us since the beginning, has talked to Shane regarding Part 107,
commercial operation.

b. Field Maintenance Planning — Greg: Len received seven 50-gallon barrels. The tops
will need cutting off and then stored in building #1.
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Event Planning — Len: Len notified all sixty-seven pilots to go to RC Nation to
registered for the spring fling event for June. Arnold will get the prices on the event
tents for the June event. Len will be the CD for the June (Spring Fling) and August
(Boondoggle) events. Mac will be the CD for the July (Expo) and the September (Fun
Fly) events.

. Chamber of Commerce - Jeff: Not much to report on. Chamber of Commerce is

gearing up for the Blessing of the Bikes.

. Assets List - Greg & Jeff: Tabled — Jeff will contact Greg to set up a date to create a

list of items for LCMFA to have insurance on all the LCMFA assets.

Marketing Plan - Len: Sponsor packets are ready to mail. Len will walk around
Baldwin and hand out LCMFA posters and hopefully get new sponsors and keep the
ones that we already have. Tammy will drop off LCMFA brochures at the rest area on
127 near Claire.

Membership Packets - Tammy: All ready to print copies.

. Scheduling Maintenance work party - Jeff/Josh: Jeff will talk with Josh to set up a

work party.
New/refreshed sighage — Mac: Tabled

Food Vendors - Jeff/Mark: Vendor is all set for the events.

7. New Business:

PayPal - Len/Mac: A direct link is now located on LCMFA website to pay club dues
and/or event registrations by PayPal Express.

Website - Len: Len updated and revised the LCMFA website.

Commercial use of Baldwin Airport: Len - Eventually, the runway will need
replacing. The underline goal is to find ways to raise money for this huge expense.

8. Member Round Table Discussion: LCMFA will not be entering our club float in any
parades for the Summer of 2026.

9. Adjourn: 8:40 PM

The next LCMFA meeting scheduled for April 8, 2026, 7:00 P.M.

at the Baldwin Village Hall



