Lake County Modelers and Flyers Assn.
PO Box 398
Baldwin MI 49304

January 2026 Meeting Minutes

1. Open Meeting - 7:00 PM

2. Roll Call
a. Club Officers - Jeff Woollett, Mac McClellan, Len Todd
b. Club Officers Absent - Tammy Woollett, Josh Hanson, Greg Bayle, Bob Robinson
c. Guests -0 Guests were present.

3. Additions to Agenda: - Jeff: No additions.

4. Approve Past Meeting Minutes - Jeff: The LCMFA Board Members will vote on the
January 2026 meeting minutes at the February 2026 meeting

5. Treasurer’s Reports & Approve Bills - Mac: The LCMFA Board Members will vote on the
January 2026 treasury report at the February 2026 meeting.

6. Old Business

a. Drone Soccer-Len: Class has been getting busy. The drone soccer team will be
demonstrating at the Ice Cream Social at Baldwin School on February 28, 2026.

b. Field Maintenance Planning - Greg: Tabled

c. Event Planning - Len: Mac will be the CD for the Expo in July, and we stillneed a CD
for the September Fun Fly.

d. Chamber of Commerce - Jeff: Jeff could not make the January 2026 Meeting.

e. Assets List-Greg & Jeff: Tabled



f. Marketing Plan - Len: Len will order the LCMFA brochures and fliers.

g. Membership Packets - Tammy: All ready to print copies.

h. Scheduling Maintenance work party - Jeff/Josh: Tabled until Spring 2026
i. New/refreshed signage — Mac: Tabled

j- Food Vendors - Jeff/Mark: Food vendor is all set for our 2026 events. Jeff informed
the food vendor from 2025 that we will not need his service for the 2026 events.

7. New Business:

a. FCC Regulations - Len: There is talk about lifting the ceiling height from 700 ft up to
as high as 2000 ft.

b. AMA Grant-2026 Prep - Len: Due February 1, 2026

c. LCCF Grant-2026 Prep —Len: Due March 15, 2026

8. Member Round Table Discussion: No Discussions

9. Adjourn: 8:35PM

The next LCMFA meeting scheduled for February 11, 2026, 7:00 P.M.
at the Baldwin Village Hall



