Lake County Modelers and Flyers Assn.
PO Box 398
Baldwin MI 49304

February 2026 Meeting Minutes
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1. Open Meeting - 7:06 PM

2. Roll Call

a. Club Officers - Jeff Woollett, Tammy Woollett, Mac McClellan, Len Todd, Josh
Hanson, Bob Robinson

b. Club Officers Absent - Greg Bayle
c. Members -Barb Robinson

3. Additions to Agenda - Jeff: Two new agenda items were added to the February 2026
Agenda. 1. Turbine Waivers 2. AMA Grants

4. Approve Past Meeting Minutes - Jeff: Len made a motion to approve the February 2026
meeting minutes as written. Josh seconded the motion. All in favor. Motion carried.

5. Treasurer’s Reports & Approve Bills - Mac: Checking account balance is $9,000. Porta
Johns were paid for 2026. Received $850 in dues so far for 2026. LCMFA 2026 dues are due
on or before April 1, 2026. A fee will be charged if the LCMFA dues are received after April 1,
2026. Len made a motion to approve the February 2026 Treasury Report as presented. Josh
seconded. Allin favor. Motion Carried.

6. Old Business

a. Drone Soccer-Len: Len has been having problems with programming the
transmitters for Drone Soccer. The students will not be showing drone soccer at the
Baldwin Ice Cream Social. The students have not been able to have enough flying
time to fly the drones due to school being closed for snowy days and with
instructors missing class due to illnesses.

b. Field Maintenance Planning - Greg: Tabled



j.

k.

Event Planning — Len: Mac will be the CD for the Expo in July, and for the Fun Fly in
September. More Event Planning will be discussed in the March meeting.

Chamber of Commerce - Jeff: The February meeting was at the township hallin
Chase. They have been holding meetings at different locations to make it easier for
more people to attend. There was talk about: 1) Expanding the members list 2)
Hiring new employees and 3) Purchasing a new events banner for over the main
road. Estimate cost is over $100,000.

Assets List - Greg & Jeff: Tabled

Marketing Plan - Len: Tabled (Len has Jeff’s & Len’s business cards)
Membership Packets - Tammy: All ready to print copies.

Scheduling Maintenance work party - Jeff/Josh: Tabled until Spring 2026
New/refreshed signage — Mac: Tabled

Food Vendors - Jeff/Mark: Tabled

7. New Business:

a.

b.

C.

Turbine Waivers - Len: Len talked with Jon S. and Dan L. about training new turbine
pilots. It has been agreed upon to train new turbine pilots at the LCMFA field and
have the pilots do the proficiency exam when Jon or Dan feel that the pilots are
ready.

AMA Grant-2026 Prep - Len: The AMA Grant for 2026 was sent in by Mac. Mac
filled out the W9 form for AMA. The AMA Grant office is having issues finding the
grants that was already sent.

LCCF Grant - 2026 Prep - Len: The LCCF Grant was sent in by Mac. This Grant is for:
1. Grantfor an electrical upgrade

2. To buy a fire fighter sprayer

3. Solar panels.

8. Member Round Table Discussion: No discussions.

9. Adjourn: 8:10 PM

The next LCMFA meeting scheduled for March 11, 2026, 7:00 P.M.

at the Baldwin Village Hall



