Lake County Modelers and Flyers Assn.

\,\

PO Box 398

Baldwin Ml 49304

LCMFA Meeting Minutes

November 19, 2025

1. Open Meeting: 7:06 P.M.
2. Roll Call

a. Club Officers: Jeff Woollett, Tammy Woollett, Mac McClellan, Len Todd, Josh
Hanson, Bob Robinson, Greg Bayle

b. Members: Barb Robinson

3. Additions to Agenda: - Jeff: One new addition was added to the November 2025
agenda. Len made a motion to approve the agenda as written along with the new addition.
Josh seconded the motion. All in favor. Motion Carried.

4. Approve Past Meeting Minutes - Jeff: Len made a motion to approve the November
2025 meeting minutes as written. Greg seconded the motion. Allin favor. Motion Carried.

5. Treasurer’s Reports & Approve Bills - Mac: Checking balance: $10,963.30

a. Have estimates for the December 2025 meeting for the 2026 budget.
b. Dues: After adjusting the dues from hours worked, we took in $2,695 for dues in
2025.

Len made a motion to approve the Treasurer’s Report, and the approved bills as presented.
Josh seconded the motion. All in favor. Motion Carried.

A huge thank you goes out to Mac for doing such a great job with the treasurer reports.



6. Old Business

a.

Drone Soccer - Len: Four students attended the Tuesday, November 18, 2025,
drone class. They worked on building new drone kits. Drone soccer class may be
cancelled on Tuesday, November 25, 2025, due to the Thanksgiving Holiday. April,
who is a teacher for Baldwin and is now collaborating with us. She oversees the
discipline of the students along with keeping track of the students’ attendance. We
currently have nine students, we are hoping to get a couple new students involved
with this program. We have enough drone kits for now. We have kits that are
different from other kits, but they all seem to be working fine for us.

Field Maintenance Planning - Greg/Len: Need to get the trainer planes and
cars/parts out of the shed and over to Len’s house to store in his basement for the
Winter. Josh, Greg and Jeff will meet at the field at noon on Saturday, the 22", to
take these items over to Len’s house. Len will talk to Harold about storage of the
club’s parade trailer for the Winter.

Chamber of Commerce - Jeff: Tabled
Assets List - Len: Jeff/Greg will have the assets list completed by May 1, 2026.

Marketing Plan — Len: Event dates will stay the same as before. Second weekend
of the month for June, July, and September. The third weekend for August.

Membership packets - Tammy: Len will email Tammy a copy of the new policy,
Remote ID. This will be included in the new membership packet. Mac made a
motion to adopt the new policy; Remote ID. Len seconded the motion. Allin favor.
Motion carried.

Scheduling Maintenance work party - Jeff/Josh: Jeff will email out to members a
list of duties that will need to be done in the Spring 2026.

New/refreshed sighage — Mac: Mac will be ordering new event signage for display
along M37.

i. Appreciation Dinner -Len: The LCMFA Club Appreciation Dinner will be Friday,

December 5, 2025, 6:00 pm to 9:00 pm at Pompeii’s Pizza in the Marquette Room in

Baldwin. Thirty club members that volunteered during our club events were invited to

the appreciation dinner.



7. New Business:

a. Nominations for VP and Treasurer — Len/Jeff: Len made a motion to accept the
nomination for Josh Hanson for Vice President and to accept the nomination for
Mac McClellan for Treasurer. Greg seconded the motion. Allin favor. Motion Carried.

Tammy will email all members asking for nominations for the position of Vice
President and Treasurer and to have all nominations emailed back to me by
Thursday, December 4, 2025. The vote will take place at our December 10", 2025,
meeting. | will email you the list of candidates by December 5, 2025, and will need
your vote back to me no later than December 9, 2025, by 5:00 p.m.

b. Food Vendor - Mark/Jeff: Mark McClellan will call a vendor to see if they are still
interested in our 2026 club events. We will provide one vendor only for our events.
They don’t make enough money at our events to have two vendors out at the field.

c. Buddy Boxes - Len: We ordered two new club trainer planes along with two buddy
box wireless receivers and radios. We are hoping to get a donation so we will be able
to order two more complete trainer airplanes/buddy box systems.

8. Member Round Table Discussion:

9. Adjourn: 8:56 P.M.

The next LCMFA meeting is Wednesday, December 10, 2026, 7:00 P.M.

at the Baldwin Township Hall



